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MBA Il Product Life-cycle

Product Life-cycle _
LIKE a human being all product have certain lenth of life which they pass through c_e]:tam
identifiable stage . this stage is called Product Life Cycle (PLC). Life of product is divided F
mto four stage. Introduction, growth , maturity and decline Stage
A company.s differentiating and positioning strategy must r.ha_nge as the product, markfet,
and competitors change over time. Here we will describe the concept of the product life

cycle and the changes that are normally made as the product passes through each stage of
the hife cvele.

Defination:- - _

1. Phillip kotter :- “ The Product life cycle is an attempt to recognized distinct stage in

the sales history of the product “

2. Arch Patton :- “ The life cycle of a product has many point of similarity with the
human life cycle the product is born, grow, lustily attain in dynamic maturity then
enter its declining year”

Willian j Stanton :- “ From its birth to death a product exist in different stage and in

different competitive environment determine to great degree just successful its life
will be”

e

The Concept of the Product Life Cycle
Lo Troducts have a iinited jife,
2. Product sales pass through distinct stages, each stage have different chailenges,
apportunities, :

and problems to the seller. .
3. Profits nse and fail at differeit stages of the product lifs cyele
4. Products require different marketing, financial, manufacturing, purchasing, and human
resource

strategles in each stage of their life cycle.
5. No every product goes through every stage
6. The time of every stage may vary

7.Some product move through entire cycleina week, month or a vear. .
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Product Life-cycle
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